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Thursday April 22: 
9:15-9:35  Introduction (Darren DePoy) 

9:40-9:55  Management Review (Carrie Lewis) 

10:00-10:30  Optics Progress (Paul Byard) 

10:30-11:15  Break & Department Coffee 
11:15-12:00  Mechanical Systems (Tom O’Brien) 

12:05-12:30  Structure & Handling Equipment (Mark Derwent) 

12:30-1:45  Lunch (provided in Conference Room) 

1:45-2:45  Software (Rick Pogge) 

2:50-3:15  Image Motion Compensation System (Jen Marshall) 

3:20-3:35  CCD Detectors (Darren DePoy) 

3:40-4:30  Break: Mechanism Demonstrations (Lab) 

4:30-6:00  Open Discussion (Conference Room) 

6:00  Gather for Dinner 

Friday April 23: 
9:15-9:45  Schedule and Budget (Darren DePoy) 

9:50-10:30  Commissioning Plan (Rick Pogge) 

10:30-11:15  Break & Department Coffee 
11:15-12:30  Lab and Shop Tours 

12:30-1:45  Lunch (gather informally) 

1:45-5:00  Individual Discussions 

LBTPO Participants: 
Mark Wagner 
Joar Brynnel 
Joseph Kraus 

Team MODS Presenters: 
Darren DePoy, Tom O’Brien, Mark Derwent, Paul Byard, Jen Marshall, Rick Pogge, 
Carrie Lewis 


